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SCHOOL OF HEALTH SCIENCES
Fitness to Practise (FtP) Process

1.1	Concerns must be sent in writing, using the Raising an Issue of Concern Regarding a Student/Learner form: https://www.uea.ac.uk/web/groups-and-centres/hsc-practice-education/raising-concerns  http
Completed forms are to be sent to the HSC Student Concerns email address where the concern is logged, and an ‘open case’ folder set up. Individuals who raise a concern will not be notified of the outcome of this investigation for data protection purposes. 
1.2       Concerns raised regarding HSC students/learners may relate to any of the following (list not exhaustive):
· Health
· Character 
· Moral and ethical values
· Commitment to improve
· Management of themselves or others
· Personal accountability 
· Professionalism 
1.3	The academic lead for Fitness to Practise will ‘triage’ all concern forms and determine the immediate response based on the seriousness and nature of the concern. 
1.4	The Academic Lead for Fitness to Practice will normally respond to concerns within ten working days. 
1.5	Triage of concerns is conducted using a heuristic approach based on the principles outlined in Appendix 1. The outcome of the initial triage and information gathering meeting may be one of the following:
Risk to the public 
Pre-registration student/learner
If there is a risk to public safety posed by a pre-registration student/learner being in a placement setting the Academic Lead for Fitness to Practise will immediately recommend that the Head of School exercise their authority to suspend the individual from placement pending investigation and support. 

Post-registration student/learner
If there is a risk to public safety posed by a post-registration student/learner being in a professional or employed setting the Academic Lead for Fitness to Practise will recommend that the Head of School notify the individual’s employer on receipt of the concern. 



Risk to others on campus
If there is a risk to others on campus posed by the individual then an Ability to Engage Meeting may be scheduled under the UEA Student Engagement Procedure. Advice and support will also be sought from UEA Security Services and the Police, as necessary. 

High level concerns
An initial meeting with the student/learner, Academic Lead for Fitness to Practise, and course director is indicated.
In the initial meeting, or within five days thereafter, a decision will be made in relation to further investigative or disciplinary action. 
In some cases, there may be a need to appoint an Investigating Officer to conduct a comprehensive investigation, especially where there appears to be an apparent case to answer in respect of professional misconduct or unsuitability.
Medium and Low-level concerns
Referral to Course Director and/or Adviser for a professional discussion/reflection on the concern raised. 
Cases may be escalated to a “high level concern” following this meeting and input from Academic Lead for Fitness to Practise lead may be required.
Assessment related concerns
Assessment related concerns do not normally fall under the remit of the Fitness to Practise process. 
Although competence is an important contributor to an individual’s Fitness to Practise, normally the Fitness to Practise Process should only be used when the assessment process cannot be used to address the deficit in competence. 
Where practice or theory-based assessment gives concern about an individual’s fitness to practise, staff are encouraged to discuss the matter with the Academic Lead for Fitness to Practise before raising their concerns formally. 
1.6 	After concerns are triaged, the Academic Lead for Fitness to Practice will normally take one or more of the following of actions:

· No fitness to practise concerns found. 
· No further action required following discussion with student/learner.
· Reflective Activity 
· Refer to the UEA Student Engagement Procedure
· Refer to UEA Student Services / Student Union / Other support services.
· Issue a formal Head of School’s warning. 
· Appoint Investigating Officer for further enquiry.
· Recommend that Head of School refer to Student Senate Disciplinary Committee (SSDC) under University General Regulations for students.


Appendix 1.
Triage tool for assessing issues of concern raised about students/learners

	Criteria  
	Low Level  
	Medium Level   
	High Level  

	Risk 
	Low level risk to service users/ other individuals/ educators.

The risk is confined to the individual.
	The concern if repeated, has the potential to have some degree of consequences for the public – whether that is a service user or a placement staff or fellow individuals or members of faculty and staff.
	The individual has behaved in a manner which has put members of the public at risk of harm.


	Health

	The individual has health problems that are manageable, and they are taking adequate steps to ensure that their fitness to practise is not impaired by their health.
	The individual has significant health problems that potentially put their fitness to practise in jeopardy.
There is insight but the individual is not taking action to address the fact that their health may compromise their fitness to practise.
	The individual is a risk to themselves or others.
There has been deliberate act(s) of self- harm or intent to self-harm.
There is evidence that the individual’s health is impacting on others’ safety and welfare.
There is a lack of insight or state of psychosis.

	Conduct

	Appears to be a momentary lapse in judgement on the part of the individual.

Misunderstanding of expectations.



	Significant transgression of professional expectations.


There may have been similar concerns raised previously with a failure to learn from debrief/feedback.
	Clear breach of University Regulations and/or professional expectations.

There is an element of dishonesty to the concern.

There is a pattern of behaviour related to unprofessional conduct.

	Experience 

	An inexperienced student/learner who may be unaware of the expectations of professional behaviour both inside and outside university/practise settings

For example:
The individual is unaware; has not been instructed, advised, or informed about professional behaviour and the expectations on them as a student/learner on a health course.
They are in first year or first semester of their course.
No previous concerns raised.

	A student/learner who can be expected to be aware of expectations of professional behaviour.
but the student/learner may be uncertain as to the precise nature and application.

For example:
The individual has received guidance or instruction about professionalism and professional behaviour but has not fully understood or demonstrated its application.
They are in the second or later semester/term of their course.
Previous low-level concerns have been raised
	An experienced student/learner who is aware of, and understands the importance of, the requirements and expectations of professionalism and professional behaviour.

For example:
The individual is aware, e.g. has undertaken instruction in professionalism and professional behaviour.
Clear instructions re expectations of professional behaviour have been given but have been ignored.
They already hold professional qualification recordable with Nursing and Midwifery Council or Health and Care Professions Council.
Previous concerns have been raised.

	Intent
 
	On the balance of probability, ‘intention’ is unlikely or doubtful.

The evidence indicates that the action of the individual as unintentional or due to lack of knowledge.
	On the balance of probability, ‘intention’ is probable but cannot clearly be substantiated.
The evidence indicates that the action of the individual was because of carelessness, thoughtlessness.
The individual is expected to be aware of the nature of the action as being considered ‘unprofessional’
	On the balance of probability, ‘intention’ can be substantiated.

The evidence indicates that the action of the individual was deliberate and planned.
The individual is expected to be aware of the nature of the action as being considered ‘unprofessional’



HSC Fitness to Practise (FtP) Process 2025-26, Sarah Drake, Academic Lead
Director of Education, Education Committee Chair, Nicky Hadlett, 19/07/2024
Coralie Roll, Director of Education signed off 13/8/25
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The HSC Personal Advising model is closely aligned to the UEA Advising Policy for
Undergraduate and Taught Postgraduate Students from 2015/6, available at
https://portal.uea.ac.uk/documents/6207125/8480269/advising-policy-approved-by-
ltc.pdf/723e1548-53f6-47fd-bd73-0e75de7324a0

Students and advisers are required to read the UEA Advising Policy in detail as this
document only summarises the key points, and focuses on specifics relevant to HSC.
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