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Introduction and Welcome

By Sally Hardy

Welcome to our 11th NICHE Newsletter, with examples of work being undertaken that
supports and enables integrated care and associated workforce transformation activities.
This Spring edition covers work undertaken during March — May 2025.

We often open our newsletters explaining how so much is happening in the Integrated
Care space, but these last few months have been quite extraordinary. In March 2025,
we learnt, via the BBC News channels, that the government is planning to abolish NHS
England, who had been our commissioners for NICHE and EPIIC's work across the East
of England. There have also been implications of the Government’'s demand for 50% cuts
being made to the Integrated Care Systems, resulting in Norfolk and Waveney ICB Chair
Rt Hon. Patricia Hewitt and CEO Tracey Bleakley both moving on. Additionally, the new
group model across our acute NHS Trust partners, NNUH, JPUH and QEHKL has led to a
change in many leadership roles.

Paul Morris (former JPUH Chief Nurse), who has championed and supported the NICHE
funded Scholarship programme led by Claire Whitehouse and her team, has gained a
regional role within the Royal College of Nursing. On International Nurses Day (12th May
2025) we were able to hear Alice Webster give a speech marking her last day in role as
CEO at QEHKL. Alice's dedication and commitment to NICHE funded work across QEHKL
was captured in many of the day’s presentations.

Despite these significant changes, our work at NICHE remains highly relevant to current
and future health and care needs of communities. Future health and care needs to be



Introduction

supported by a workforce
able to traverse the shifting
sands of political change.
Evidence was shared at g
the 25th  International §
Conference for Integrated
Care, (seeteam photograph
to the right) where we
presented four NICHE
papers and a poster of our
THEO work.

NICHE team at the 25th International Conference for Integrated Care,
We heard from 56 countries Lisbon, Portugal.

navigating similar issues Photo taken by NICHE.
that we face locally. Workforce challenges, resource and financial constraints, plus ageing
populations with complex care needs, are all impacting how to implement universal
models of care that require focus on local solutions to address global health challenges.

One standout presentation was from a Maori community, who during COVID-19
(having survived a cyclone) were mobilised as a community to ‘become the system'’
as they recognised they could not wait for the system to connect with them quickly
enough as a coastal, rural, isolated island community. It was heart-warming to hear
" the innovations achieved and efforts made to connect
people and offer targeted support they needed.
- Whether it was firewood, food, or rebuilding damaged
. ﬁ clinics and homes, it was the community leaders

- I* who reached out and overcame disastrous health
* and climate risks hitting their population's wellbeing.

#

Within this NICHE newsletter there are many more
Iexamples of the benefits of working in collaboration.
IWe are particularly excited to see our hard work with
collaborating partners coming to fruition in planning
the International SOFTNConference2025, to be held
in the beautiful surroundings of Sri Lanka (27-29th
October 2025). Working as connected communities,
coming together and sharing learning and building
social wellbeing networks can overcome and sustain
health, while also leading to happiness and joy in
our working and social lives. We need to act now, to
address the climate changes and associated health
challenges we are all facing. Working together we can
Mmake a difference. Join us in that work, as co-ordinated

.t compassionate communities who care.
Photograph of Sally with Mdaori

Community Innovator, Henry

Heke, Director of Hauora Maori

Health Hawkes Bay, New Zealand. . i S.aHy Hardy
International Conference for Director of NICHE, Anchor Institute, UEA
Integrated Health, Lisbon 13-17th May. Professor of Mental Health and Practice Innovation
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Project Updates and Events

THRIVE EVALUATION
By Helen Muncey and Nicola Plaatjies
What is it:

THRIVE is a postgraduate Development Programme offered
by the QEHKL in collaboration with the Norfolk Initiative
for Coastal and Rural Health Equalities (NICHE) to support
newly registered staff in their post-preceptorship period,
focusing on developing leadership skills and driving positive
change in healthcare. It started on February 14th, 2024, and
ended on February 7th, 2025. THRIVE was codesigned with
Dr Theresa Shaw, and the QEHKL Education team, and was
based on the NICHE philosophy of collaboration, inclusion presenter giving their talk.
. . . Photo taken by Helen Muncey.
and participation. The programme provided knowledge,
skills, and opportunities to excel in a rapidly evolving healthcare landscape. Participants
gained a deep understanding of leadership principles but also honed abilities in quality
improvement, research methodologies, and essential skills that are crucial for success in
today's world. Two graduates of the first cohort of THRIVE participants, reflected on what
the THRIVE programme has achieved for them:

Hemanthi Mangalika: Staff Nurse, Virtual Ward QEHKL

When | applied for the THRIVE programme, it was
just before completing my first year in the UK and
as a registered nurse within the NHS. | took this step
as someone who has always been committed to
professional development since the very beginning of
my nursing career.

Looking back after completing a year, | truly feel that
I have already begun to thrive, both personally and
professionally. The experience gained through the

THRIVE programme has been invaluable, and | am Presenter giving their talk.
confident it will continue to guide me as | pursue future Photo taken by Helen Muncey.
milestones.

As a former Emergency Department registrant and
currently working as a Virtual Ward staff nurse, | now
find myself better equipped to understand, plan,
- and respond effectively to the dynamic and often
challenging demands of the healthcare system.
- THRIVE has enhanced my leadership insight and
allowed me to approach my role with greater clarity
and confidence.

One of the most rewarding aspects of the programme

THRIVE participants. . . .
Photo taken by Helen Muncey. was the quality improvement project | completed,

which had a direct impact on the functioning of the
Virtual Ward. | am proud to share that the outcomes
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of this project have been formally adopted into our Standard Operating Procedure—an
achievement that highlights the real-world value of the training | received.

Hilda Okeke, Staff Nurse AMU

The THRIVE programme taught me the fundamentals of Quality Improvement (Ql)
including knowledge translation, evidence-based practice, research principles, literature
review, ethics, engagement, collaboration, stakeholder involvement, embedding
practice change, teamwork, patient safety, writing for publication, and project updates.
In addition, | gained more knowledge on reflection and its benefit to your work and
personal life, leadership and how you can make a positive change in your little way.

The experience | had from the
programme improved my confidence
in delivering patient-centred

care, advocating more for my &
patients, gaining leadership skills,
and benefiting from shadowing
opportunities and collaboration with
key teams across the hospital. I gained
more knowledge on how decisions |
are taken and how this affects the
staff and whom to channel your
complaints to. | also collaborated with
one of the participants in carrying Jonathan with the THRIVE team.
out a quality improvement project on Photo with permission.
workplace culture in our ward, which

we presented at the end of the programme to the stakeholders including the hospital
CEO.

Chief Nursing Officer for England, Duncan Burton Visits
NICHE at UEA

By Jonathan Webster, Professor of Practice Development and Co-Director

NICHE was pleased to welcome Duncan Burton, Chief Nursing Officer for England
to UEA on the T1th April 2025. As part of the visit, Duncan met NICHE collaborators
and system partners from across the Norfolk and Waveney Integrated Care System.

The visit provided opportunity for NICHE Fellows to share and showcase their
embedded programmes of research and evaluation, focused on transforming care for
people living in coastal and rural communities. NICHE Fellows shared learning and
achievements to date and how their fellowships are helping to transform care through
embedded evidence and knowledge generation. The presentations covered were:

- Norfolk Antenatal Pathway for Women and Birthing People with a Learning
Disability - Anca Manea, Community Learning Disabilities Nurse and NICHE
Fellow, Norfolk Community Health and Care NHS Trust.
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- Seeing Red - Improving End-of-Life Care Pathway across West Norfolk -

Emma Clark, Consultant Nurse in Palliative and End of Life Care, Queen

Elizabeth Hospital Kings Lynn NHS Foundation Trust presented on behalf of Alice
Dean Clinical Project Manager and NICHE Fellow, Tapping House Hospice.

- Improving Early Mobilisation after Femoral Fracture Surgery: An MDT
Approach - Rene Crey, Professional Lead for Physiotherapy and NICHE Fellow,
James Paget University Hospital NHS Foundation Trust.

- Co-Producing a Child Holistic Rural and Coastal Health Passport (CORACLE) -
Bonnie Teague, Head of Research and NICHE Fellow, Norfolk and Suffolk NHS
Foundation Trust.

The presentations by the NICHE Fellows
= demonstrated the immense impact that their
Fellowships were making at a local, national
and international level. Following the Vvisit,
Duncan stated:

“It was great to meet NICHE fellows and hear
how research andevaluation led by nurses and
other healthcare professionals is improving
the care provided in rural and coastal

Psenters, NICHE Tem and the CNO at UEA.  COmmunities, reducing health inequalities
Photo taken by NICHE. andsupporting people’s health and wellbeing”

Leading and Facilitating the Development of Person-
Centred Care and Cultures. A five-day residential

programme

Queen Elizabeth Hospital, Kings Lynn NHS Foundation Trust (QEHKL) and
NICHE collaboration 27-31st January 2025

By Jo Odell — Senior Research Fellow - Practice Development

After the write up for this programme, featured in Newsletter 10,
we followed up with the final integrated evaluation report which
demonstrated a significantincrease in growth, learning, personal
development, confidence and the creation of new connections
for participants.

The main values that underpin this residential programme
are; collaboration, inclusion and participation with a focus on
person centred care, compassionate leadership and workplace
cultures. West and Wallbank (2025) describe that the NHS
Staff survey shows that compassionate, supportive leadership
mitigates the effects of organisational change on morale,
engagement and stress. The authors go on to suggest that Photo taken by Sarah
during times of challenge and change, the priority is not Bedford.
just affecting changes to structures and processes but
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https://assets.uea.ac.uk/f/185167/x/d6ad02e30f/niche-newsletter-10.pdf

increasing the support for staff. Working in
an appreciative environment (celebrations
of success, expressions of gratitude, mutual
support) with good teamworking and agreeable
relationships between colleagues, are key
factors.

You can read the final integrated evaluation
report here. In addition, the three co-facilitators
have shared their reflections on what the
programme meant to their working lives, and
professional knowledge and expertise:

Jo Odell (NICHE) and r/'dent/cr/ pa /'ciponts.
o Photo taken by Facilitators.
I was very lucky to be one of the co-facilitators

in the ‘Leading and Facilitating the Development of Person-Centred Care & Cultures’
NICHE and QEH residential programme that took place in King's Lynn at the end of
January 2025. | approached the program with an open mind ..and could not have ever
imagined the impact it had on the participants and even facilitators.

The approach to learning by doing and by tapping into my creativity was truly
transformative and empowering. The amazing opportunity to co-facilitate alongside
Sally and to work with Jonathan and Jo was one of my personal highlights and | have
learned so much from them. During this memorable week | saw people’s hearts warming
up and smiles reappear, | sensed a strong feeling of belonging and | felt safe to open up
and to learn alongside everyone present. Thank you for the amazing opportunity and |
hope this programme will grow more and more.

- Codrin Buleu (Chartered Physiotherapist).

Co-facilitating on the recent NICHE Residential Program “Leading and Facilitating the
Development of Person-Centred Care & Cultures” was an incredible experience, and an
honour!

The residential program created a
psychologically safe environment to
allow self-exploration, self-discovery
and positivity for the future, with
the added sprinkle of glitter. | would
actively encourage anyone considering
this course to participate investing in
themselves, and their teams!

My final note includes a heartfelt Thank
You to Jo, Jonathan, and Sally you really
are facilitating something special.

Sally Hardy (NICHE) and residential participants.
Photo taken by Jo Odell.

- Sarah Bedford-Lead (Midwife for
Intrapartum Services)


https://assets.uea.ac.uk/f/185167/x/655be66015/final-evaluation-report-qehkl-may-2025.pdf
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I had an amazing opportunity to co-
facilitate on the NICHE QEH residential
and to learn so much from facilitators
. Jo, Jonathon and Sally. | really enjoyed
' supporting a small group of colleagues

in a daily active learning set where | felt
ll 0 strong connection form through our
creative ways of working. | saw that all
course participants were really engaged
during the week and | heard how excited
they were to take positivity back to the
QEH with a person centred care approach
and compassionate leadership.

Sally and Residential Team. - Kit King (Matron for Women and Children)
Photo taken by Codrin Buleu.

INTERNATIONAL NURSES DAY
Celebrating the International Day of the Midwife and

International Nurses Day
12th May 2025
By Jonathan Webster, Professor of Practice Development

NICHE was delighted to be invited by Pippa Street, Chief Nurse at the Queen Elizabeth
Hospital King's Lynn, to take part in this event to celebrate Midwifery and Nursing.

Sally Hardy opened the event with a key note presentation: 'Shaping our future through
new coalitions: Nursing contribution to global health challenges’. Other presentations
throughout the day included:

- Leading person-centred cultures.

- Advancing practice: the future of nursing excellence.
- Midwives - Critical in every crisis.

iy THRIVE?
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Professor Sally Hardy Codrin Buleu THRIVE team CEO Alice Websters
provided the opening. presenting. presenting. closing remarks.
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- Celebrating the THRIVE programme.
- Voices from the QEH.

It was great hearing so many reflections on the amazing work and innovation that
midwives and nurses are leading across the Trust and the positive difference they are
making to care, quality and outcomes. Included within the day were programmes that
NICHE has funded - hearing participants share their stories was inspiring!

Mental health awareness in Sri Lanka saves lives
27th - 31st May, 2025
By Sally Hardy

This was the fifth time our collaborative NICHE / NHS mental health awareness
programme has been delivered in Sri Lanka. Over the past two years this
international coastal communities project has increased reach from the first
cohort of eight participants in 2023, to a room full of 65 students, lecturers, and
practitioners, all thanks to the hard work and commitment of the dedicated team.

Originally funded by NHS England, this mental health awareness programme was
identified at a time when previous Prime Minister, Boris Johnson, was seeking high
numbers of nursing recruits. Working in partnership with clinical partners: Norfolk and
Suffolk NHS Foundation Trust (NSFT),Cambridge and Peterborough NHS Foundation Trust
(CPFT), the week's immersive education addressed local needs and group requirements
which were delivered in person, engaging participants in exploring local cultural and
global mental health initiatives. Having prepared in advance a 12-module mental health
curriculum we had plenty of material from which to tailor the weeks sessions, as a flexible
menu of options that directly met participants interests and learning needs.

The week started with a room full of nervous individuals, cautious of what was ahead,
speaking and listening acutely to our words and accommodating our different English
accents. Working in groups allowed students to mix with other participants and lecturers,
sharing knowledge and experiences, plus working together towards Friday’s clinical case
study presentation. Topics covered throughout the week included; psychological safety,
learning styles, stigma, psychosocial models, children and young people's mental health,
suicide prevention, risk assessment, managing violence and aggression, dementia
and delirium in older persons, leadership and achieving person-centred practice and
workplace wellbeing.

Each day started with daily check ins. By mid-week, following the previous day's suicide
and risk session, one student stood and gave feedback on how they had intervened when
seeing a young person in distress;

‘I learnt from yesterday’s suicide session that it is OK to ask questions, so | asked
was happening, and the young girl explained she was planning to Kill herself
because of problems at home. | listened and was curious and got help which
saved her life.”
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By the end of the week, each group presented their case study of a famous person and
their experience of mental health. Certificates were ceremoniously distributed, followed
by a celebration tea that concluded the brilliant experiences of a powerful week. It was an
amazing experience and it is wonderful that learning this way leads to positive impacts
such as the courage to speak up about mental health, thus changing and literally saving
lives.

- A.II'A' v -
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Sri Lanka group.
Photo taken by Paul Johnson

CONFERENCE ATTENDANCE

EPIIC Conference and Pre-Workshop University of Suffolk.
18th and 19th March, 2025
By Johnny Yuenand Idris Phillips-Fry

The annual Eastern Partnership for Innovation in Integrated Care (EPIIC) Conference
2025 was held at the University of Suffolk. Bringing together researchers, practitioners,
and system leaders to explore collaboration and innovation across health and care. The
day opened with a keynote by Susannah Howard titled ‘The Future Shift in Reducing
Inequalities.” Her address emphasized the importance of systemic innovation in health
and care, drawing from examples particularly within the Suffolk and North-East Essex
(SNEE) system. She called for a multifaceted approach to address inequalities, emerging
technologies, regulatory adaptation, and cultural transformation, all of which chimed
well with many of our NICHE activities and ethos. A panel discussion, featuring academic
and system leaders, then further examined the evolving landscape of integrated care and
workforce reform.

The second keynote, ‘The EPIIC Journey: Reflection and Projection’ delivered by Eddie
Kane, outlined the evolving external evaluation framework capturing evidence of how
EPIIC was contributing to understanding implementation of political frameworks such
as highly effective integrated care focused on connecting macro, meso, and micro-level
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changes, and how to measure impact across the system. Then the morning’'s many
breakout sessions showcased work across the contributing six Higher Education
Institutions (HEIs) that make up EPIIC, offering diverse themes including digital
inclusion, participatory research, workforce modelling addressing health inequalities.

The afternoon Exchange Zone featured projects and partnerships from across the EPIIC
network, offering a dynamic space for effective knowledge exchange. The days conference
was concluded with closing reflections from EPIIC Chair Professor Sally Hardy, reinforcing
EPIIC's commitment to collaborative learning and real-world impact. The bustling event
successfully fostered critical dialogue, reflection and a shared momentum for improving
outcomes through system-wide innovation.

To learn more about the initiatives showcased at the conference and how the six
HEIs in the EPIIC partnership are working to address health inequalities, visit the
official website at www.epiic.org.uk. The site features further details of ongoing
projects, shared learning resources and future opportunities for collaboration.

RCN Education Forum National Conference and Exhibition at the University
of Strathclyde, Glasgow

3lst March —1st April, 2025

By Jo Odell Senior Research Fellow - Practice Development

The NICHE team had several abstracts accepted to present at __
the Royal College of Nursing (RCN) Education Forum National ‘
Conference and Exhibition at the University of Strathclyde in = & =it~
Glasgow. Sally and Jonathan were unable to attend; therefore Jo
and Johnny travelled to Glasgow to represent the NICHE team.

Y
-
ng,
-

Day one of the conference enabled us to go to various
presentations and to view the posters and really get a feel for
the conference themes. On Day 2, we presented the following
papers within a one-hour symposium that ran at the same time
as six other concurrent sessions. We were delighted to have
an audience of about 25 people who got involved by asking
guestions at the end of each paper.

- Joand Johnny at Glasgow.
Photo taken by NICHE.

- NICHE paper 1. Igniting Innovation across
workforse and system levels.

- NICHE paper 2: Innovation through
Therapeutic Optimisation (THEO project)

- NICHE paper 3: Embedding Innovation
through Integrated Evaluation.

Glasgow.
Photo taken by NICHE.
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NICHE Shared Learning Event: Sparking Connection, Innovation, and
Change

8th May, 2025
By Jo Odell Senior Research Fellow Practice Development

On Thursday 8th May, 38 participants gathered to explore five impactful projects
supported or initiated by NICHE. These included initiatives in end-of-life care,
inclusive service access, social work retention, safeguarding evaluation, and
therapeutic optimisation. Each project was presented in a dynamic 15-minute
session, followed by a reflective world café that encouraged open dialogue
and collaborative learning in a relaxed and informal round table discussion.

A collage of photos from our Shared Learning Event. Photos taken by NICHE
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Those presenting were:

1) NICHE Fellowship in collaboration with National Institute for Health and

Care Research (NIHR) Applied Research Collaboration East of England Fellowship
— End of Life Care.

Dr Abigail Hensley, St Elizabeth Hospice/NNUH.

2) My Story, My Words, My Voice - a quality improvement initiative to improve
equity of access and inclusion for marginalised service users.
Marie McDermott, Tracy Williams and Nicholas Guy, Norfolk and Waveney ICB.

3) Retaining and supporting local authority social workers: theory of change.
Laura Cook, School of Social Work, UEA.

4) Embedded Improvement Evaluation, Norfolk Safeguarding Adults Board
Debbie Brown / Walter Lloyd-Smith of Norfolk County Council.

5) Therapeutic Optimisation (THEO) research project- a novel and complex
intervention research study aimed at optimising the nurses and patients’
experience of care.

Jo Odell, Rachel Brice, Catherine McMillan and Helen Rossiter. NICHE, UEA, James
Paget University Hospitals NHS Foundation Trust (JPUH) and Norfolk Community
Health and Care NHS Trust (NCHC)

At the end of the morning participants were asked to feedback their evaluation via post
its. Through powerful conversations and collaborative reflection, six key themes emerged:
the importance of human connection, the role of research in driving innovation, the
realities of workforce challenges, the value of listening to service users, the complexity
of system-wide change, and the inspiration that fuels it all. Attendees shared how these
events created safe, energising spaces to learn from one another, build confidence and
reimagine their roles. From small ideas growing into big innovations, to cross-sector
partnerships and legacy mentoring, the ripple effects are starting to be felt. Participants
left not just informed, but invigorated—ready to connect, collaborate, and carry forward
the learning into their own teams and communities. NICHE continues to be a catalyst for
meaningful change, one conversation at a time.

IT you would like more information on these projects or the project leads, please contact:
joseph.collins@uea.ac.uk

25th International Conference for Integrated Care, Lisbon Portugal
NICHE @ ICIC25: Building Global Bridges from Norfolk to Lisbon.
13 - 17th May, 2025

By Johnny Yuen

From 14th to 1eth May, the NICHE team joined over a thousand delegates from 54
countries in Lisbon for the 25th International Conference on Integrated Care (ICIC). Held
at the beautiful Centro Cultural de Belém in the heart of Portugal's capital, it was an
inspiring and energising few days of ideas, partnerships, and shared learning, all focused
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on reimagining health and care systems for the better.

For NICHE, it wasn't just about presenting our work—it was about listening, connecting,
and learning from others who are also striving to create more human, joined-up, and
community-rooted care.

Sharing Our Story: Four NICHE Contributions.

We were proud to share four pieces of work across the three days, showcasing NICHE's
ongoing journey in Norfolk and Waveney:

On Thursday, Johnny shared two papers exploring the ripple effects of place-based
innovations supported by NICHE and how evaluation can support transformation from
the ground up. The sessions were extremely well received and sparked conversations that
could lead to future collaborations, proving once again that NICHE's story resonates far
beyond our local patch.

Jo represented THEO with a digital poster that captured the power of therapeutic
relationships in recovery and reablement, and Jonathan shared how NICHE ignites
sustainable place-based innovation within integrated care, in a session dedicated to
sustainability and resilience in climate change or disaster.

Then came the grand finale
of NICHE@ICIC25: On Friday
the 1leth May, Sally closed
with a powerful 10-minute
presentation on the Triple Helix
of NICHE: bringing together
people, practice and policy.
Sally's  talk illustrated how
even small-scale projects can
drive lasting change when
we  prioritise  co-production
and  values-led leadership.

i INTERNATIONAL CONFERENCE
| ON INTEGRATED CARE

1416 May 2025
Lisbon, Portugal

What We Took Away.

While each country at the
conference faces unigue
challenges, many of us are
wrestling  with  the same
deep questions: how can we
ensure health systems are
compassionate, joined-up and
truly centred on what mattersto
people? As Jo reflected, “Public
health systems across the world
are navigating similar political, Opening ceremony.
social, and systemic pressures.” Photo taken by NICHE.
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One participant described NICHE as “a catalyst for creating networks of change.” That
line stayed with us—it captures how this work is about more than projects or pilots; it's
about connecting people and creating shared purpose. Jonathan reminded us that “our
workforce and our communities are not separate—they’re our two greatest assets. When
they come together, that's where real change happens.”

Sally highlighted the importance of relationships: “Human relationships are what carry
innovations forward—not toolkits or templates, but the way we listen, care, interact and
grow together.”

There was also a strong presence of patient voices throughout the conference, with
workshops that challenged traditional thinking and called for more radical inclusion. One
session shared a powerful shift in mindset, altering emphasis from asking “What's the
matter with you?" to “What matters to you?”

As one of the keynote speakers puts it, “We need a collective movement to transform care
policies and practices—toward care defined by attitude, relationships, and responsibility.
Integrated care is the answer.”

Looking Ahead

ICIC25 wasn't just a conference, it was a reminder that we're part of a global movement.
We return encouraged and inspired, knowing that what we're building through NICHE
matters: not just here, but everywhere people are trying to create more humane, equitable,
and integrated care.

Thank you to everyone who engaged with us in Lisbon.
The conversations don't stop here.

We invite you to attend the SOFTN Conference 2025 addressing important
aspects of Global Health and Climate Change.

27th — 29th October 2025

By Sally Hardy

An international conference is being organised by NICHE with international collaborating
partners from the University of Sharjah, University of West Indies, University of Technology
Jamaica, Federation University Australia, along with other NICHE partners addressing
important aspects of climate change and global health.

www.softnconf2025.com

To be held in Sri Lanka, hosted by colleagues from General Sir John Kotewala
University (KDU) on 27th — 29th October 2025, the conference is entitled, Leveraging
the power of a global workforce in Shaping Our Future: Addressing population
and planetary health challenges through new coalitions. Conference themes
and a series of interactive workshops, two conference networking events, plus two
site visits to local services, aim to enable delgates to explore and debate together:

14
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1. Inspiring Innovation for contemporary health and care.

2: Partnerships and workforce development for health prevention, promotion
and sustainability.

3. Leading change across complex health and care cultures.

4: Coastal, rural, isolated communities and climate change impact on health and
wellbeing

To book your place on this conference and enjoy an amazing experience visit the
SOFTNConference 2025 website: www.softnconf2025.com

To gain further information on registration fees, travel and accommodation offers, please
visit: https:/Mwww.eventbrite.com/e/softn-conference-tickets-1328419852539

SOFTN’
D) |
(> .,v #¥«# Federation [ [+&
dijl_ i)l &_ogla ol - * - U nIversl ty University of East Anglia
k UNIVERSITY OF SHARJAH THE UNIVERSITY
Shaping Our Future OF THE
Through New Coalitions WEST INDIES

The prestigious Eileen Skellern Lecture
and JPMHN Lifetime Achievement Awards
are held annually celebrating all aspects of
mental health nursing. This year someone
you might recognize was awarded the
Lifetime Achievement Award.

Held at University of Manchester, on the
5th June 2025, additional awards were
presented to Professors Karina Lovell, and
Steve Pryjmachuk for their outstanding
contributions as they achieve retirement. Left to Right: Dr Celeste Foster (Skellern Lecturer)
Dr Celeste Foster, provided the Skellern Professor Karina Lovell, Professor Steve Pryjmachuk,
Lecture, using Antoine De Saint-Exupery’s (Special Contr/but/on.A\/\_/ordees)_vvith Professor Sally
The Ljttle Prince. as a framework from Hardy (Lifetime Achievement Awardee).
i T i ) Photo taken by Cath Gamble
which to critically consider children's
mental health care experiences. Ann Jackson introduced Sally, with kind words received
from a number of collaborating partners being shared as pre-recorded tributes, which
highlighted Sally's lifetime approach to inclusivity and group working, whether at client
or colleague levels of care delivery.

For more information on the Skellern Awards, please visit the welbsite: www.skellern.info
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Hold the date: Important forthcoming events.

QEHKL Awards 2025: NICHE are proudly sponsoring, for the 3rd year, the award
‘Outstanding Achievement in Innovation’

FLOURISH Awards, 2025: NICHE are proudly sponsoring, for a 2nd Year, the
‘Healthy' category.

October 27 - 29 Sri Lanka SOFTN conference: www.softnconf2025.com

NICHE Celebration event 11th December SCVA — hold the date. We invite you to
join the team for an evening of celebration, good company, some music
and a guide of the permanent collection from the SCVA volunteers.

Invitation to write for Nursing Reports, Special Issue on Creativity, Culture

and Community Mental Health: You are invited to contribute to a Special Edition,
CuestEdited by Prof Sally Hardy. Please find further details via the journal
website link attached here:
https:/www.mdpi.com/journal/nursrep/special_issues/Q87U940M42

NICHE Embedded Fellowship shortlisted for Nursing Times Award.What began

as a bold idea to embed research and leadership into frontline care has now been
recognised nationally. We're overjoyed that the NICHE Embedded Fellowship
Programme has been shortlisted for the 2025 Nursing Times Awards, under The
King's Award for Integrated Approachesto Care. Thismoment celebratesthe creativity
and courage of our Fellows who work across Norfolk and Waveney to champion
place-based change, integration, and community wellbeing. Thank you to

every organisation and person involved, your passion shapes our collective future.
Learn more and celebrate with us: https://awards.nursingtimes.net/

+ + + 4+ ++

Special Issue

Creativity, Culture, and
Community-Based Mental
Health Nursing

ﬁ’f'é nursing reports
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