Coaching development structure




· Level 1: Ward Level/MDT/General Awareness – The following themes emerged;

· Rationale/Drivers for change
· Positive message for mentoring – sharing the load
· Responsibility of everyone to contribute to learning
· Clear definitions of terms – mentor, coach, practice educator with an aim to then bring back under one umbrella and point out similarities.
· Screen casts – coaching therapists and mentors
· NHS 6 C’s

· Level 1: Student Preparation - The following themes emerged;

· Storyboard/video – day in the life of a student.
· As for Ward level topics also

· Level 2: Coaches & Mentors – The following themes emerged;

· Video – day in life of a student – scenarios
· Key coaching competencies
· Questioning approach
· Stimulating Learning
· Goal setting
· Menu of coaching models – Not limited to Situation Leadership Model, GROW etc.
· Work book with reflections on key coaching attributes (may help with revalidation, mentoring training, preceptorship, RN’s confidence in using AP and student coaches)
· Mentoring within a coaching framework
· Using a team based approach
· Communication
· Learning logs
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