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Building a Mindset for

Growth and Care

An invitation to support research in Social Care

and to receive powerful personal development in
return

Research completed in partnership with Joshua
Cook

(University of West of England, MSc student)
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Our mission:

Enabling sustained
performance,
wellbeing and
collaboration

from a mindset of
Growth - enabling

people in Social
Care to show up as
their best self more
often
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Survival

Defensive
Judgemental and critical

Ignores or unaware
of own motives

Overwhelmed
and reactive

Emotionally detached

Guarded and hidden

Blames and feels
disempowered

Avoids conflict

Stays in own comfort zone

Survival

B:e
Curious

Be
Present

Be
Choiceful




Research objective:

« What does Crowth and Survival look like in Social
Care?

 What is the impact?

Method - the help we need:

« 12 people to participate in a confidential interview
of up to 1 hour to explore examples of Growth &
Survival in Social Care

 Up to 120 people to complete a 12 minute
confidential, psychometric questionnaire
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What's in it for you?

1year FREE access
to Mindset for
Growth and Care
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With the challenge of our roles and the pace of our
work, everyone has days when we are able to be
our best selves, and other days when we feel Welcome
anything but our best. On difficult days our
defensive habits can get in the way.

Mindset for Growth and Care is a development
programme which will help you to:

= Beyour best self more often at work

= Build your confidence and compassion to
yourself & with others

= Go home knowing you have done your best,
and have something more to give when you get —
home —— P— 4 e \
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‘ Feedback Report
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Here is your Growth
Indicator Feedback Report
Please use the navigation items below to
view pages of your report. Once you have

viewed a page of your report it will be
marked with a tick.

Welcome

Mindset

1. Self Belief

v ur Self Belief habit

2. Belief in Others

in Oth
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Growth Indicator

Please answer the questions below as quickly and as
truthfully as you can.

I believe in myself even though |
make mistakes

Strongly agree

\Q\ Next
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‘ Growth Indicator

Mindset Self Belief

Self Belief
Self Belief
The extent to which you believe you are worthy
of respect and value regardless of how you look
or what you do

Introduction to Self Belief
Please watch the following Self Belief video
before viewing your feedback from the
questionnaire.
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After watching the video, please reflect on the
statements below to consider whether your
habit of Self Belief tends more towards Survival
or Growth.

Belief in Others

My current Belief
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Self Belief

Summary

View previous feedback

My current Self
Belief habit tends

View previous feedback

You're Okay

My current Belief
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View your Mindset Grid

Your Mindset Grid
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Self Belief

I'm Not Okay I'm Okay

Dependent

Hide My Position

Your own confidential, personalised feedback
from the Growth Indicator psychometric
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Welcome to your Mindset for
Growth and Care Programme

Growth

Compassianate to selfand athers.
B_E Curious and adaptable
Curious Questions awn aims
and intentions

Be Present and mindful

present  [IECEEREEE

Be Shares what is true for them
Choiceful
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acts on what is true for them
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Survival Growth now

survival

How you show up matters. The challenge of our
roles, the pace of work and our own lack of
compassion to ourselves and others at times
can often block our ability to be our best selves.

This journey will help you show up and perform
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Your experience of Growth &
1 Survival in your workplace

Module 1- The Mindset Practice Framework
for Growth

How we show up in the workplace leads to the
creation of either a Growth or Survival climate.
Here are some examples of what Growth and
Survival looks like in the workplace.
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There is a growing body of research that
illustrates the impact of a climate of Growth or
Survival in the workplace. Professor Amy
Edmondson states that:

Psychological safety is a belief

that one will not be punished or
humiliated for speaking up with
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Growth Performance Gauge

Resilience & Recharge

* Tap any of the sector above for the following

Anxious

10of 65
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@ Growth Performance Gauge
* Resilience & Recharge

7 Day Reflection

After looking at the Growth Performance
Gauge please reflect on the previous 7 days.
What percentage of your time do you feel you
spent in each of the 4 sectors? Please use the 4
sliders below to give an indication of how much
time (as a percentage) you spent in each sector.
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Understanding the difference
@ between Survival and Growth
‘ Module 1- The Mindset Practice Framework

for Growth

| focus on getting the task done at the
expense of others

Survival

Iignore how others are feeling

An award-winning development programme you can
complete in your own time to help you be your best you
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3 Multiple Choice Question

Growth and Survival

At any time, what percentage of people in
the UK population do you think are in a
mindset of Survival at work?

10% 33% 66% 80%




My Toolkit
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1 Growth Performance Gauge

X

i ; g Growth Performance Gauge 5 4 5 A
Am | in Growth Howami Resilience & Recharge Resilience & Recharge Am | in Growth or Survival? What climate am | creating? . )
S 2 = = Your Mindset Feedback for Growth Which type of feedback do you use the most?
or Survival? feeling? When you select ‘Start’ you will be presented
JLE ) with a series of feelings cards. For each card Your Growth Performance Gauge is shown
please select the sector you think best below together with the percentages from your Where is your mindset right now? How to use feedback to create a
N p describes how you categorise and experience 7 day reflection. You can click on the sectors to m or Survival ? climate of Growth Put Down
that feeling. review how you sorted the feelings and Dismissal of someone
R as a person

Feedback for Growth prov
:JJJ’f.‘r-‘ . create a climate of
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0:00 3
N 7 N ‘Sugaestions for how
10 00 things differently
Impact on motivation and quality of
H g 8 relationships
Get me back into Help me have a Click below to begin
Growth difficult hips but
3 i Tap any of the sector to see your result,
conversation [

A Toolkit to support you at work & home



Interested In supporting
our research?

Please contact:

Joshua Cook

MSc Occupational Psycholog
Research Student

joshua4.cook@live.uwe.ac.uk

mindsetpractice.com
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