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Aim of the target

Increase awareness of the

EMS Waste Target

Approved?
(Yes / No)

UEA process for managing
waste

WSTO01: Deliver five waste and recycling awareness campaigns
per year by 2030.

Additional actions required to complete this target:
e Training material (presentation available for Estate staff)

Increase awareness and WST02: Complete an internal waste audit by members of the YES
achieve continuous Waste implementation team by December 2026.
improvement of waste
handling Additional actions required to complete this target:
e Aspects to Audit
e Internal Audit Plan / Programme
e Stakeholder Mapping — Main Players of waste at UEA
e Report of findings to the Implementation Team
Increase recycling rates WSTO03: Achieve a 60% recycling/reuse yearly rate for UEA waste YES
(excluding construction waste) by August 2030.
Additional actions required to complete this target:
e Continue to reduce tonnage of contaminated recycling
waste though daily operations and education
e Data from Waste M| Report
e Engagement with main stakeholders including Waste
Implementation Team Members
e Active engagement with waste collectors to find new
solutions
Unification of Waste Data | WST04: Create a Single Point of Truth database (Waste MI YES

Target to create a single
point of truth (SPOT) when
gathering waste data.

Report) for Waste generated across all UEA by December 2026.

Additional actions required to complete this target:
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e Collaborate with our waste contractors

e Classify and consolidate all Waste Streams at UEA

e Standardise waste treatment methods

e Obtain all data from providers i.e. Waste Treatment
Method

Reduce Waste Volume

WSTO05: Reduce waste volume arisings per UEA population

(student and staff) by 10% by December 2030 (baseline 2019).

Additional actions required to complete this target:
e Monitoring Reports and Procedures
e Educate and inform
e Waste Reduction Projects
e  Waste Audits
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