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Donna outlines a process for researching your own practice that is relevant to all the consultant practice domains. In this video, she is using the Strategic, Enabling Leadership domain as an example. 
Introduction and Background
Hallo, welcome to this video (V17) about researching your own practice as an aspiring or practicing consultant practitioner. I am focussing on researching your leadership practice – and the examples given in this video draw on the strategic and enabling leadership capabilites described in the Multi-professional consultant-level practice capability and impact framework. 
My name is Donna Frost. In my PhD research health care practitioners were engaged, over an extended period, in inquiring into their own daily practice, gaining insight into the impact their practice had within their various contexts of care. Learning to embed this research into their daily practice enriched both their practice capabilities and their experiences of their own practice. It also helped them to articulate and develop those capabilities. These outcomes are congruent with capability 11 in the practice capability and impact framework: setting an example of an inquiring approach, making knowledge accessible, combining research with practice, learning and ongoing improvement. In this video I draw on the method used within my research to consider why and how you can research your own practice. 
Process of Researching Your Own Practice
The process has five steps and is iterative. Firstly you determine the focus of the inquiry. You may consider researching your own doing, being  and becoming as a strategic, enabling leader.  However, you may prefer to explore another domain perhaps the particular capability for which you are collecting evidence for your portfolios.  
Once the inquiry focus is clear, attention needs to be paid to identifying relevant practice moments. A practice episode is relevant if it can provide you with information about your practice in relation to aspect of practice that you are inquiring into. As well, you will need to determine what actions you will take to help you be attentive and hang above the practice moment while it is happening.
The practice episode deemed relevant for your inquiry needs to be captured in some way, ans, as well, your response to the practice moment or episode needs to be captured, so that it can be returned to later in step four.
Step four, critical reflective dialogue, can take place directly following the practice moment, or at a later time. The dialogue can be with yourself, but ideally with a fellow consultant practitioner, or with your critical companion. 
The process is cyclical. Once you have reflected on the episode, your response to it and what can be learned from it, you record your insights, consider how your approach, or focus for data collection can be refined or otherwise altered, and the process is repeated. 
After outlining the assumptions underlying this approach to researching your own practice I will give some examples of each step.

Key assumptions underpinning this way of inquiring into professional practice:
Professional and personal experience, our bodily responses and sensory input are all regarded as legitimate sources of knowledge. Knowledge gained from these sources can and indeed should be systematically explicated and subjected to critique. 
In a similar way, our emotions are seen as a source of information, not just something to be managed. I am not saying that our emotions themselves are always a good indicator of what is happening in a situation, but they are an indicator that something of significance, something worth exploring further, is taking place. 
Dialogue with self and with others contributes to new insights and it is an important mechinasim in articulating current understandings and questioning those understandings, considering alternative explanations.
Finally, creative expression can speed up this reflective proces. Certainly in cases where time is short or pressured, using creativity helps us bring focus, get to the point quickly, and can act as a way of capturing the moment and our associated responses – cognitive, bodily, emotional - for later consideration.
The five Steps
Let's look at each of the five steps in more detail.

Step 1. Firstly, determining an inquiry focus.
What you decide to examine will influence what you see and notice in your work. The  examples below are drawn from the strategic and enabling leadership domain within the consultant-level practice capability and impact framework.
- How am I evidencing progress wrt encouraging collective leadership capability and capacity?
- How am I using Critical Companionship processes to do it? 
- How am I building and maintaining sustainable partnerships across the system?
- How do I deal with conflict within these partnerships?
- How am I setting priorities in my work? 
- What impact do my choices have on self, others and the system?
 
In each example the first question identifies the capability about which an aspiring or practicing consultant practitioner might which to collect information. The second question makes it more personal and specific. By asking a question about the critical companionship processes the practitioner inquires into the relationship between a specific theory and their own practice.
The question about conflict identifies a specific aspect of leadership, one that the practitioner concerned finds challenging. Researching it in daily practice will help identify what the practitioner is already capable and illuminate area's for development. In the last example the inquiry focus invites the practitioner to include the responses of others and to specifically look at the impact of their actions. 
Of course, theory, personal challenges and impact are relevant in every case. But the inquiry questions bring focus and offer a starting point for further explorative questioning.

Step 2: Marking and paying attention to practice moments or episodes that are relevant to your inquiry question.
Can you identify suitable practice situations ahead of time?
If so, consider inviting a colleague to observe you in practice. This period of observation can be short, for example 10-20 mins while you are in a specific interaction with a patient or client, or at a particular phase of a meeting with colleagues.
In any case, determine ahead of time how you will mark the relevant practice moment, how you will actively 'pay attention' in the moment. Deciding how you will do this makes it possible to notice unplanned, serendipitous moments, those episodes of practice that are particularly relevant to you inquiry question but which you couldn't predict before time. You also need to think about creating time for step three, described on the next slide. 

Some suggestions for marking the moment: Note the time and situation in writing; pay attention to physical sensations and information from your senses; pay attention to how the situation makes you feel; notice what you notice - what grabs your attention?

Step3. Capturing and recording your respons to the moment.
This step is vital. It doesn't need to take long or be detailed, but it needs to record the episode in a way which helps you recall the moment later, so that you can returning to it and reflect on it. 
You could make short notes on cards, post-its, in a notebook or Word file. You could record yourself speaking. If using one of these methods it may help to record the key features of the practice moment, or to have standard questions prepared ahead of time such as What did I see, feel, hear and imagine? Or perhaps to choose a metaphor to represent the moment.
Instead of focusing on writing you could select an image or images from a set of association cards, take a photo of the selected cards and make a note of why you chose the particular image or images.
A third method involves creating an image yourself, perhaps by painting or drawing – the possibilities here are limited by what is achievable in a practice situation. A pen or pencil sketch may be do-able where a water colour painting is not! 
If you had invited a colleague to observe you during the practice moment, then each of you captures the moment and your response to it individually. If you are in the same room as each other, do this step in silence. 

An example. Marieke, a nurse practitioner and aspiring consultant practitioner, working towards system wide improvement off the system in which she worked. She had set up a multidisciplinary network to support professionals in responding appropriately – and collaboratively - to signs of abuse of older people in the community. A network meeting was scheduled. Marike was chairing the meeting. She chose this image to capture an aspect of this particular practice moment. 
Then, she noted the following in her notebook: "Closed & boarded up. That's how I felt coming here today. Yet it is my role to facilitate an open dialogue. How I managed this conflict between how I felt and what I needed to do is what I want to return to later, to unpick and examine."
This image and the brief note contain essential information about Marieke's dilemma, her emotions in the moment and what it was she wanted to unpick later. It took less than five minutes to record, but works well to ‘hold’ the experience and conjure it up for Marieke to consider more deeply when she has the time. 

Step 4: critical reflective dialogue, can take place directly following the practice moment, or at a later time. The dialogue can be with yourself, but ideally with a fellow consultant practitioner, or with your critical companion. Succes factors:
Creating an open and accepting space in which you can be honest,
Consider your inquiry question and then begin by describing the experience as you, or as you both, had recorded it at the time. Identify the salient features to be examined together,
Consider emotions, underlying values and assumptions, and alternative explantions for the conclusions being drawn.
The dialogue can take place indoors, in your workplace. But if you get the chance I can really recommend walking together outdoors, with a period of walking in silence. It helps with shifting focus, finding clarity, and grounding your reflections in a new physical experience.

Step 5. Articulation any new insights and reconsidering your inquiry questions
The last step is articulation of any new insights and reconsidering your inquiry questions, or the ways in which you can capture information about the capability you are inquiring into. The process is cyclical. As you complete iterations of intentional experience, capturing your response to the practice experience, reflecting in dialogue with self and others and recording new insights, your focus will sharpen.
Insights into particular practice situations will lead to insights about your capabilities generally and to insights about opportunities for futher development. 

A last illustration. Pieter, consultant practitioner, inquiring into his own knowledge use & how he supported knowledge transfer. After reflecting on several practice moments, some of which had been observed by others, he came to the following conclusion about his use of knowledge. "I do have a lot of knowledge - clinical knowledge, theoretical knowledge. But I don't 'tell it' usually. I use it. I use it to puzzle things out. To situate the particular, to give me options. And I distill it for the people I work with."
Pieter identified an area he would like to develop further, and that was articulating his knowledge in practice situations in ways that would support colleagues to gain more understanding of the underpinning evidence. 

Closure and final thoughts
Thank you for your attention during this video in which I explain a particular approach to researching your own leadership practice. The path to consultant practice is individual and contextual. There is a need to be aware of and alert to opportunities for capturing and making explicit your current capabilities as well areas for improvement. I hope you will be inspired to use this approach, or aspects of it, to collect evidence with which to demonstrate progress or impact within your own context.
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