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1. Workshop
a. One day delivered by one academic for up to 25 people.  Suggest AEI Placement academics, link lecturers and Practice Education partners – educational leads, mentors
·  introduction to CLiP
· Group work – PEPs break out into small groups with LL and consider what their CLiP opps and challenges might be
· Feedback into larger group
· Plan forward
b. One day delivered by academic, students and clinical educator/mentor
· introduction to CLiP
· student experience
· mentor experience
· Group work – PEPs break out into small groups with LL and consider what their CLiP opps and challenges might be, facilitated by student/mentor
· Feedback into larger group
· Plan forward

2. Set up and support implementation plan
a. Support the setting up of a steering group
· Write up the Practice Implementation Plan
· Set up project plan
· Prepare all documentation
b. Provide initial training
· Basic training ‘what is CLiP’ to everyone
· Coaching for coaches
· Advanced coaching for clinical educators and link lecturers
· Coaching workshop for clinical educators
c. Set up operational group/action learning sets
· Project Lead (AEI)
· Placement planning
d. Support action learning sets (monthly meetings) x6
e. Support steering group meeting (bi-monthly)

3. Initiatiate implementation plan:
· Support the setting up of a steering group
· Write up the Practice Implementation Plan
· Telephone consultation
· Visit on request
4. Daily consultancy rate
